Contents

1 Imtroduction ........... ... ... it iiiiiiiiiiiinnnnn. 1
1.1 Background of the Study: Efficiency
in Cross-Cultural International Business Management . . ......... 1
1.2 Contributionto Knowledge ............................... 3
1.3 Statement of Significance ................ ... ... ... ... 3
14 Scopeofthe Study .......... ... .. ... . ...l 4
1.5 Aimofthe Study .......... ... .. it 4
1.5.1 Specific Aims ....... ... ... i 4
1.6 Research Questions and Hypotheses ........................ 5
1.7 Methodology .. ... ...t e e 6
1.8 Structure of the Book .......... . ... ... . it 6
19 Summary .......i.iiiii i i i ettt e 8
2 Literature Review ............... ... ... .. . i, S
20 Introduction . ...........i i i e 9
2.2 Part 1: The Differences in Management Practices Across
Cultures and the Needs for Adaptation and Acceptance . ......... 10
2.2.1 Efficient Management ................c..ciiinienn.. 10
2.2.2 Efficient Cross-Cultural Business Management Practices:
Needand Principles ........ .. .. ... ... .o . oLt 11
2.2.3 Japanese Management Practices .. ..................... 12
2.24 Thai Management Style ........ ... .. .. ... ... ..... 17
2.2.5 Possibility of Applying Japanese Management Practices
inThailand ......... ... .. .. .. .. .. .. L oL 19
2.2.6 Japanese Management Practices in Other Countries ........ 22
2.2.7 Normative Management Practices of Japanese
inThailand ......... .. ... .. .. ... i il 24
2.2.8 Possibility of Thai Subordinates’ Performance after
Modifying Japanese Management Practice ............... 25
229 Reasons for Adaptation . ................ ... . ... 25
vii

Bibliografische Informationen digitalisiert durch E'.]ll HLE
http://d-nb.inf0/996513213 iAB“.I E


http://d-nb.info/996513213

viii

Contents

2.3 Part 2: Factors Influencing Adaptation and Acceptance
of Management Practices ............ ..o, 27
2.3.1 Change Management ..................... e 27
2.3.2 Why People Work or Do Not Work in Organizations . . ..... 29
2.3.3 The Role of Work Motivation in Organizations ........... 31
2.3.4 Conceptualization of the NeedtoChange ................ 34
24 The FactorsforChanges . ...........cccitieiniennenenae. 36
2401 ViSION ... ittt ittt 37
242 SUUCIIIE ...ttt ittt et iaeaneeaieaaaranes 40
243 Rewards ... ..ottt i et e 41
2.4.4 Resource SUPpoOrts .. ........c..vuieerenenennnannsnnns 43
24.5 Relationships . ....... ... .o it 44
246 Leadership .. ... ... . i i 45
2.5 Limitations of Weisbord’s Six-Box Model ................... 47
2.6 Limitations of the Literature .................. ... ... .. ... 48
27 SUMMATY ...ttt ti ittt i it et iieinneiaaaaanaanenannns 48
Theoretical Framework ................................... 51
30 Introduction ......... .. ... e e 51
3.2 Theoretical Background: An Efficient Management System ...... 52
3.3 Theoretical Framework ........ ... ... ... ... . ..., 54
3.4 Hypotheses Development: Convergence Factors ............... 55
340 VisiOn . ... e e e 55
342 Lleadership ...... ... .. i 56
343 Structure .. ... ... i 57
344 Reward . ... ... ...t i e e 58
345 Relationship .. .. ... . i 59
3.4.6 Resources SUPPOIt ... .......uuinennnenenenenenannn 59
3.4.7 Acceptance and Adaptation .......................... 60
35 Summary ...ttt 61
Methodology, Research Process, and Computer Programs ........ 63
4.1 Introduction ......... ... ... ...l e i, 63
4.2 Research Process-Design and Methodology .................. 63
43 Literature Search .......... .. ... ... ... . i, 64
44 ResearchDesign .. ... .. .. .. .. . ... 65
44.1 Quantitative Research ............. .. .c.iivinnn.... 65
4472 Survey Methodology . ......... ... ..., 66
4.4.3 Cross-Sectional Survey Research ...................... 67
4.4.4 Mailing Questionnaire Survey ........................ 67
445 Unitof Analysis . ....... ... .. . ... 68
4.5 Questionnaire Development .............................. 69
4.5.1 ScalingDecision ........... ... ... ... ... . ..., 70

452 ItemAdoption ....... ... ... ... .. i 71



Contents ix

453 Pre-Test . ..ottt it et e e 75
454 Reliability .. ... ... ... .. i, 77
455 Validity . ... ... e e e 78
4.6 Population, Sampling Size and Procedures .................. 83
4.6.1 Population .......... ...ttt 83
462 Sampling Design . .............. ... ... .. 33
4.6.3 Data Collection Procedures ......................... 84
4.6.4 Data Preparation Priorto Analysis .................... 85
4.6.5 Testof Normality . .. .. ... ..ottt iiiennnneennn. 85
47 Data Analysis .. ...ttt e e e 86
4.7.1 Descriptive Analysis ............ccciviiiiiiiinninn. 87

4.7.2 Introduction to Structural Equation Modeling
(SEM): Methods, Computerized Methods

and Computer Program ............................ 87
4.8 Ethical Considerations ............. ... ... ... ... ...... 93
49 SUMMATY . ...ttt ittt ittt ettt e i e tee e ineeaanns 94
5§ Preliminary Data Analysis and Results: Descriptive
Statistics and Reliability Tests . ............................ 95
50 Introduction .......... ...ttt 95
5.2 Descriptive Statistics . ... ... ... ... i il 95
521 ResponseRate . ...........coiiiiiiiinrinnnnnann. 96
5.2.2 Demographic Characteristics ........................ 96
5.3 Reliabilityand Validity .............. ... .. ... .. ..., 104
54 Normality . ....cvnitininiiiii it ittt ieieaannann 107
5.4.1 Departure from Normality .......................... 107
5.5 SUIMMATY ..o ii ittt ittt et ittt ettt it eaeerenanaannn 107
6 Structural Equation Modeling: Results and Analysis ........... 1
6.1 INtroduction ... ... ...ttt i e 111
6.2 AssessingGoodnessof Fit . ... ... .. ... ... ... ... ... 112
6.3 Confirmation of Hypothesized Latent Constructs ............. 115
6.3.1 Confirmation of the Vision — Thai Construct ........... 116
6.3.2 Confirmation of the Vision — Japanese Construct ........ 117
6.3.3 Confirmation of the Leadership — Thai Construct ........ 118
6.3.4 Confirmation of the Leadership — Japanese Construct . . . .. 119

6.3.5 Confirmation of the Resources Support — Thai Construct .. 120
6.3.6 Confirmation of the Resources Support — Japanese

Construct . ... it e e e e e 122
6.3.7 Confirmation of the Structure — Thai Construct ......... 123
6.3.8 Confirmation of the Structure — Japanese Construct ...... 125
6.3.9 Confirmation of the Reward — Thai Construct .......... 126
6.3.10 Confirmation of the Reward — Japanese Construct ....... 126

6.3.11 Confirmation of the Relationship — Thai Construct .. ..... 129



Contents

6.3.12 Confirmation of the Relationship ~ Japanese Construct ... 130

6.3.13 Confirmation of the Acceptance Construct ............. 130

6.3.14 Confirmation of the Adaptation Construct ............. 132
6.4 Structural Models: Development Empirical Analysis

of the Model of Japanese Management Acceptance

and Adaptation . .............i it 133
6.5 Composite FactorModel . ............ .. ... .ot 136
6.6 Development of the Japanese Management Acceptance Model ... 137
6.7 Development of the Japanese Management Adaptation Model ... 141
6.8 SUMMAIY .. .....itnirniniitiiitiraenanraanananacennns 147
Discussion and Implications ............................... 149
70 Introduction ........... ... i e 149
7.2 Descriptive Statistical Results . ........................... 150
7.3 Hypotheses Testing . . ... ... ..ot iiiaiiannnn, 150

73.1 Hypotheses HIA-HTA .. ... ... .. s, 151

732 Hypotheses HIB-H7B ................. .. .......... 152
7.4 Implications for Theory and Practice . . ..................... 156

7.4.1 Vision as a Motivational Factor ...................... 156

7.4.2 Role of Reward for Acceptance of Japanese

Management Practices ............cccuiiiurnnnnnnn.. 156

7.4.3 Good Relationship as a Motivational Factor ............. 157

7.4.4 Leadership as a Motivational Factor .. . ................ 158

7.4.5 Structure for Adaptation and Acceptance of Japanese

Management Practices . ...............ccouiieinnnnnn. 158

7.4.6 Role of Resources Support to Motivate Employees ....... 159
7.5 Towards an Efficient Cross-Cultural and International

Business Management Practices .......................... 159
7.6 Findings and Supports from Previous Studies ................ 160
TT SUMMALY ...ttt et et 161
Summary, Findings, and Conelusion ........................ 163
8.1 Introduction ...... ... ... L. 163
82 Research Design .. ..... ... ... ... i, 163

8.2.1 ResearchQuestions .................. .. ccuvvnu... 164

8.2.2 Overview of theResearch .......................... 164
8.3 Results and Implications for Efficient Management . ........... 165
8.4 Potential Usesforthe Models ......................... ... 165
8.5 Limitationsof theResearch ............................. 165
8.6 Recommendations for Further Research .................... 166
8.7 Contributions and Concluding Remarks .................... 166
Appendices . ........ ... i e e 169

91 Appendix 1 ... ... e 169



Contents

9.2

9.3

9.4

xi

9.1.1 Descriptive Statistical Results of Japanese Expatriates . . . .. 169
9.1.2 Japanese Management Practices in Thailand: Answered

by Japanese Expatriates .............. ... ... L ... 173
9.1.3 Motivational Factors for Adaption of Japanese

Management Practices .......... ... . o, 177
914 Leadership ........ ... ... i 181
9.1.5 Resources SUpport . .........covuiiiiiiiiininnenaan. 185
916 Rewards . ... ... .. . 188
917 Structure . ...... ..ttt i i 192
918 Relationship . . ....... ... ... . . 196
9.1.9 Adaptation ............ ...t 200
Appendix 2 ... e 204
9.2.1 Descriptive Statistical Results of Thai Employes ......... 204
9.2.2 Japanese Management Practices in Thailand:

Answered by Thai Subordinates ...................... 208
9.2.3 Motivational Factor for Acceptance of Japanese

Management Practices .......... ... .. . o oL, 211
924 Leadership . ... ...t 215
9.2.5 Resources SUPPOIt . ... ....ouiuiiinminnnnnnannenennns 219
926 Rewards . ....... ... . i 223
927 SHUCIITE .. ...... ... ittt iniiiiiainnnnennn 227
928 Relationship . .. ...... ..o 231
9.2.9 Acceptance ............ihiit it 235
Appendix 3 .. ... i 238
9.3.1 For Japanese Expatriates .................. . ..., .. 238
932 ForThaiStaffs .. ...... ... ... .. .. 242
Appendix 4 . ... e 247
94.1 Information for Participants in the Adaption

of Japanese Management Practices Survey .............. 247

b3 05 5 1 1 - 249



	IDN:996513213 ONIX:04 [TOC]
	Inhalt
	Seite 1
	Seite 2
	Seite 3
	Seite 4
	Seite 5

	Bibliografische Informationen
	http://d-nb.info/996513213



