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DAS UNTERNEHMEN

Beruf Unternehmer - Es geht nur als Team

Wie pragt man als Chef das Miteinander im Betrieb? Und was macht Familien-
unternehmen besonders? Ein Gesprach mit Birgit und Michael Pommer

Zwischen Tradition und Neuanféngen. Ein Unternehmen mit Geschichte
Eine kurze Betrachtung zu den Anfangen des Unternehmens und zum Umgang
mit einer langen Historie

Vom Vater zum Sohn. , Da ist es bei uns doch gutgegangen!”
Enteignung, Insolvenz, Neugriindung: Dieter Pommer hat das Unternehmen
durch turbulente Zeiten begleitet. Ein Rickblick

Blick nach vorn!

Die Verantwortung fur das Morgen und die Zukunft des Handwerks in Zeiten
von Digitalisierung, Fachkraftemangel und Klimaveranderung.

Werkverzeichnis. 1898 bis 2023 — 125 Jahre

100 Jahre — 25 Projekte
25 Jahre - 125 Projekte. Eine Auswahl
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CRAFTWORK

Coating. Spraying. Filling.
From the opportunity to assert oneself as specialists

Special concrete construction — what is it actually?
An overview of fields of activity, construction sites and people

Concrete. A building material shapes the world - and the Pommer
company

A brief history of concrete and its importance for building. The material has
changed the appearance of the built world. And the company has contributed its
part

Niches with potential. When the flour stops flowing
The rehabilitation of mills

Mills and large bakeries — also internationally a relatively new challenging branch
of activity that has become increasingly important in recent years — and will re-

main so

Projects

Some projects are presented in more detail. It is a random selection,
and yet they are representative of countless exciting tasks of the past
years

I'1 University of Hamburg — Grindelallee

I 2 Leuna Chemical Park

I 3 City Tunnel Leipzig

I 4 Meyer'sche Hauser Foundation Leipzig
| 5 Jagdberg Tunnel Magdala

| 6 Sayga Flour Mills — Khartoum Sudan

Timeline 1989 to 2023
Changing times and the Pommers within
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ENTERPRISE

Profession entrepreneur ~ It only works as a team

As a boss, how do you shape the way people work together in your company?
And what makes family businesses special? Interview with Birgit and Michael Pommer

Between tradition and new beginnings. A company with history
A brief look at the company’s beginnings and how it deals with its long history

From father to son: ,That worked out well for us”
Expropriation, insolvency, new foundation: Dieter Pommer has accompanied the
company through turbulent times. A Riview

Looking ahead!

Responsibility for tomorrow and the future of the skilled crafts times of
digitalisation, skills shortages and climate change.

Catalog of works. 1898 to 2023 — 125 years

100 years — 25 projects
25 years — 125 projects. A selection

Epilogue
lllustration credits
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