Contents

Part] External Partner Management .......ocovveeveesnscnrecsrocanes 1
1 Private and Business Matters. . .. oooooveiiiierrrinneeeonnnecesnenns 3
1.1 SUMMATY . ...t e e e e e e 6

2 Operational Partner Management .........ccoveteeecsecrsessnvocsns 7
2.1  Objectives of Business Partnerships . .................civaon.. 8
22  SmartPartnering . .........oiiiii i e 9
221 Close COOperation ............cuuviinniunnennnennnen. 9

2.22  The Right Business Partner ............................ 10

2.2.3  The Partner Eco-System. . ............ .. ..., 11

2.24  Maintenance of the Partner Eco-System .................. 11

2.2.5  Partner Categories. . ..o v etie it 13

2.2.6  PartnerRelations. .. ..........coviuiiiiii i 18

2.277  The Tasks of Partner Management....................... 20

2.3  The Five Stages of Partnership ............... .. . i, 24
2.3.1 Stage 1 — Partner Selection. . .............coivinin.... 25

2.3.2  Stage 2 — Contract Negotiation and Conclusion. ............ 38

2.3.3  Stage 3 — Implementation of the Contract ................. 49

234  Stage 4 — Application of the Contract. . ................... 55

2.3.5  Stage 5 — Termination of a Partnership. ................... 62

3 DiggingDeeper ...ooviieeriiiiieriieiieeittisccestssecsssnscenns 71
3.1  Partner Selection and Operational Assessment. . ................... 72
3.1.1  Why Is Care So Important When Choosing a Partner? ....... 72

312  Selection Process . ........ooviiiiniiiiii i 73

3.1.3  Operational Assessment . . ..........c.oovinviiuneennn .. 73

3.14 OSQ Examples (Tables 3.1,3.2,3.3,and34).............. 75

3.1.5  Partner Selection? Didn’t We Already Cover This in Detail? .. 75

32 ThePartner Eco-System . ...t 78
3.2.1 Structure and Elements of a Partner Eco-System............ 79

322  Value-Adding and Value-Damaging Factors ............... 82

1X

Bibliografische Informationen
https://d-nb.info/1253477396 digitalisiert durch


https://d-nb.info/1253477396

Contents

33

34

35

3.6

3.7

3.8

3.2.3  Maintenance, Clean-Up and Detachment................... 84
324 TrumpCardorBallast?................ ... ..., 86
The Quotation Process. .. ..o vv it ittt 86
33.1 RfX:OfferinginThree Phases . .......................... 87
332 Acceptanceof Offers.............. ... oo, 90
333 PurchasedasViewed?............ ... .. 0., 91
EngagementModels. . ..........o i i e 91
3.4.1  Direct or Indirect Distribution. . .. ........................ 92
342  Procurement-Oriented Business Models. . .................. 93
343 InLove, Engaged, Married! ............................. 96
Typical Business Contracts . ...........ooeerneeurneennnnennnnnn. 96
3.5.1 Non-Disclosure Agreements NDA . ....................... 97
3.52  Letter of Intent, Memorandum of Understanding. ............ 98
3.53 Framework Agreements ..............c.ouveuuneeinnnennn. 98
3.54  Framework Agreement —ANnexes ................oocoon.. 98
3.5.5  Typical Statement-of-Work SoW .. ....................... 98
3.5.6  Typical Maintenance and Support Agreement MSA. .......... 100
3.5.7 WhatlIs Typical, You Asked Yourself? ..................... 110
Information Security ...ttt 113
3.6.1  ObJeCtiVeS . oot tee 113
3.6.2  Information Security — My Personal Responsibility! .......... 117
3.6.3  Reasons for Security Problems . .......................... 119
3.6.4  Consequences of Non-compliance ........................ 120
3.6.5 WhatMustBeObserved! .................covvviiiiii... 120
3.6.6  IPR Protection (Intellectual Property Rights)................ 121
3.6.7  SUMIMAIY . ..o vttt ettt e e 122
3.6.8  Information Security Between Partners .................... 122
3.6.9  Information Security for Business Partners ................. 125
3.6.10 For Little Knows My Royal Dame That Rumpelstiltskin Is My
Name! ... ... 126
Claim Management . ..........ovuiineneeneennniiniiiniannnnnn. 126
37.1 0 Definitions. . ...t e 127
372 BeforeRfS/TAcC. ..ot 128
373  AccordingtoRfS/TAcc........ooiiii i 129
3.74  Contractual Relations .................ccoiiiinnnnnnnn... 130
375 PrOCESS. e 130
3.7.6  Things Can Go Wrong Sometimes! ....................... 132
Archiving of Contracts. . . ...ovvvtiii ettt 132
38.1  Introduction................iiiiiiiii e 133
382  General ........ . e 134
3.8.3  Requirements for Company Processes ..................... 135

3.8.4  Requirements for the Contract Archive. .................... 136



Contents Xl

3.8.5  For What One Has in Black and White, One Can Carry Home in

Comfort. ..ot e e 137

39  Organisation —-RACTand MoO. ....... ... ... o it 138
39.1  MoO for the “Supplier” Use Case ....................... 139

3.9.2  Order is Half of Life, Rearrangement the Other Half!........ 141

3.10 Kaizen—Change forthe Better. ................ ... . i 142
3.10.1 TheSSofKaizen ........covviiiiniiniiininnons 144

3102 TakeaMudaWalk ........... ..., 145

3,103 WhatIsMuda?. ...t 145

3.10.4 Genba: The Place of Reporting or the Scene of the Crime . ... 147

4 Strategic Partner Management .. .....coooveveteessssssocsscacnancanse 149
4.1 IntroducCtion. . .......o'iiiiin i s 150

42 StrategicMethods . ........ oot 151
4.2.1 Chess Versus Poker?................ooviiiiiiit, 152

5 Interest Management .......coceeeeeeesececscscnsscssosscscnssenes 155
5.0 INtroduction. ... .vv vttt e e e e 155

5.2  Competition, Our Archaic Pattern of Action. . ..................... 156

5.3  Cooperation as a Means of Competition. ..................c.ou... 157
5.4  Cooperation as a Means of Shared Success ....................... 158

5.5  Co-creativity, Because It Gets You Somewhere!.................... 159
5.6  Interest ManagementasaMethod................ ... ... ... ... 161
5.6.1  “Chief Interest Manager”? What Is This? ................. 162

Part II Internal Partner Management........c.coeiveuuirencennccnnnees 163
6 Challenges Arising from Rapid Technological Change.................. 165
7 The Holistic Value Creationof Work ...........c.ciiiiiiviaieenne, 167
7.1  Trends and Problems in the Current World of Work. ................ 168
7.2  The Role of Environment, Relationships and Empathy .............. 169
7.2.1  Where Does Change Haveto Start? .. .................... 170

|23 (=3 (5 11 170

8 The Conditions and Consequences of Internal Partnering. ...... IR ) |
8.1 WhatForms ExXist? ........ccoiiiniiiiiiiiiii i 171

82  CONSEQUENCES « . vt vttt it it ettt 172
REfEIENCE .. vttt e et e e 174

9 ANewTool: The WeQ Test....covevveevenesnsnnenns ceseeesenne ceees 175
9.1  The Capacity for Team Development ............................ 175

9.2 The Contents of the WeQ-Test . .........coviiiiiiiiii .. 176

9.3  The Applicationof the WeQ Test ...t 179

9.4  Evaluationofthe WeQ Test. ........ovniiiiniinninin i, 182



Xl Contents
9.5 Practical Issues . ...t e e e 183

9.6 SUMMATY . ..ttt e e e 183
Reference ... i e 184

10 Practical Examples.......cooiiiiiiiiiiiieeereererinesnssoceessnns 185
10.1 Comparison of Start-Upsand NGOs . ............................ 185

102 IntroduCtion .. ....v ittt it e et ettt 186
10.2.1 Co-creativity as a Common Goal? ....................... 191

10.3 Old Authority and Modern NGO . . ......... ... i, 191

104 Some Actions and Achievements. .. ..., 193
Reference .. ...t 193

11 Internal Partnering: What’sthe Matter?.........ccco0veeiveeennnennns 195
11.1 TheWaylIstheGoal.......... ... oo, 196

112 Where Couldthe TestFeed In? . .............. .. ... L. 196

11.3 Benchmarking in Different Networks ............................ 197

12 Invitation: What Can We DoBeyond That?........cccovveeiernneennns 199
12.1 A Loving Relationship With One Another. . ....................... 200

12.2  The Importance of the Moment. . .................oviiiiin.... 200

12.3  What is Behind the Word Success? . ..., 201

12.4 The Decision for a Loving Relationship . ......................... 201

13 Scientific Contributions .....ooveviiiieiiiiiinnennrreneeneereneennsns 205
13.1 Cooperation—The Concept. . .......c.oviveeeeeeiiiiinannn.... 205

13.2  Findings of Neurobiology ................coiiiieiinan... [ 207
References. .. ... i 208

8 o o 1) R 211

References ......ccovvvvivenrnnenennenns Ceeeeas et teeerscenrecessenns 213



