
Contents

Chapter 1: New Innovative Business Services------1
Uber: A Mobile Application-Based Business------2
Performance Evaluation—App Rating System------2
The Drivers—Not Employees but Partners------3
Flexibility—A Key Word in Uber’s Digital Practices------3
What it All Comes Down to------4
Values and Prospects: Technological Changes and Something More------4

Chapter 2: Mobile Communications and Big Data------11
Smartphone Markets------11

Brand------12
Price------12
Product features---- 13
Social Influence----- 13
Social Media------13

Big Data------16
Open Data and Open Innovation------18
Big Data, Digital Apps, and Organizations------20

Chapter 3- Management of Enterprise Resource Systems----- 25
App Types------25

How Can Companies Benefit from Using Apps?------29
Successful App Examples------29

Enterprise Resource Planning------30
Enterprise Applications------32
Cloud Computing------33
Branded Apps------34
Large and Small Firms and Applications------35

Chapter 4: Technology and a Firm’s Capabilities------39
Web-Conferencing------41
E-Learning------42
Employee Relationship Management------42

Workplace Technologies------44
Supply-Chain------46
Personalization and Unison------47
Accessibility------47
Internationalization------48

http://d-nb.info/1162551933


viil — Contents

Transparency------48
Project Management------49
Accounting Apps------50
Marketing------51

Consumer Intelligence------53
Sales Force Automation------54
CRM------55
Internal versus External Relationships------56
Retailing------58
Retailer Apps: An Example----- 59
Mobile Context------60

Context Awareness------61
Mobile Advertising------64
Targeted Advertising------65
Advertising and Privacy------66

Chapter 5: Management Processes and Decision Making------69
Apps and Workplace Efficiency------71
Building a Best of Class Solutions for Your Organization------73

Using Visuals and Other Innovations in Your Platform to Improve 
Decision Making------73

Using Apps to Measure Employee Productivity------74
Organization Use of Smartphone Apps------75
Work Processes------76
Management------78
Apps for Communication and Management------80

Knowledge Management------83
Information Management------84
Task Management------86
Scheduling------88
Easy Access to Real-Time Data------88
Work Flexibility------89
Teams------89
Work Design------91
Business Process Reengineering------92
HR Management------95
Controlling and Coordinating Employee Activities------96
Communication------99
Monitoring------101
Training and Worker Skills------102



Contents ix

Health and Safety------105
Strategy------106

Chapter 6: Apps and Performance Outcomes------109
Productivity------110
Portability------114
Workplace Efficiency------115
Overhead Costs------117
Mobility------118
Collaboration------119
Creative Labor------120
Summary------123

Chapter 7: Mobility and Work-Life Balance------125
What Is Work-Life Balance?----- 125
Individual Needs and Apps----- 128
Summary------132

Chapter 8: New Digital Markets and Emerging Business Models------135
Shari ng Services------135
Social Media------138

Airbnb------139
Mobile Banking and Financial Services------142

Barclays------143
American Express------144

Messaging Apps------146
Facebook Messenger------146
Facebook Workplace-----147
Facebook WhatsApp----- 147
Microsoft Skype------147

Social Media Marketing------148
The BodyShop®------148
Spotify——151
Whole Foods Market (WFM)------153
Netflix—156
Southwest Airlin es------159

Chapter 9: The Case for Business Issued Smartphones------163
Organizational Control and Coordination------163
Benefits of Smartphone Apps------165



X — Contents

Drawbacks of Smartphone Apps------167
Work Organization and Management------168

Formal vs. Informal Communication------168
Acceptance of Technology------169
Monitoring Workers------169

Related Management Theory------170
Motivating Employees------171
Incentives and Productivity------172
Cloud Computing------175
Performance Impacts------177

Chapter 10: Maximizing Productivity in the Smartphone Enabled 
Workplace------179

Smartphones in the Workplace------180
Technology and Society----- 180

Monitoring Workers-----181
Business Communications------181
Monitoring Performance------182
Leisure-Based Applications------182
Risks of Mobile Communications----- 183

Employee Surveillance------184
Legal Implications------184
Work-Life Imbalances------184
Data Security------185
Smartphone Addiction------185

Bibliography------187

Index------223


