
TABLE OF CONTENTS

PREFACE.........................................................................................................................5

INTRODUCTION...........................................................................................................7

1. COMPANIES IN UPHEAVAL...............................................................................9
1.1 Under Pressure from All Sides...................................................................11
1.2 A Radical Restructuring of Business Models..................................... 14
1.3 Change through Crisis................................................................................18
1.4 Culture becomes Indispensable.............................................................19

2. CORPORATE CULTURE AS A SUCCESS FACTOR....................................22
2.1 Early Studies on Corporate Culture.....................................................23
2.2 Corporate Culture as a Core Competency...................................... 29
2.3 Corporate Culture in the Digital Age................................................... 31
2.4 Corporate Culture as a Driver of Change.........................................33

3. CORPORATE CULTURE: THE CONCEPT AND ITS IMPACT................... 36
3.1 Corporate Culture: Describing the Self-Evident.............................37
3.2 Culture Is Home to Employees...........................................................40
3.3 Cultural Differences in Companies.....................................................42
3.4 Is a Change in Culture Even Possible?..............................................47

4. THE DECISION TO CHANGE CORPORATE CULTURE............................50
4.1 The Strategic Significance........................................................................ 51
4.2 The Scope of Change.............................................................................. 55
4.3 Skills................................................................................................................57
4.4 Leading by Example................................................................................60
4.5 Time Frame.................................................................................................62
4.6 Coming to a Decision...............................................................................64

5. THE SEVEN BUILDING BLOCKS OF A SUCCESSFUL CULTURE
TRANSFORMATION.............................................................................................66
5.1 Initial Situations for a Culture Change............................................. 66
5.2 Architecture of a Culture Change Process ..................................... 71
5.3 Underestimating the General Framework...................................... 75
5.4 The Seven Building Blocks of a Successful Cultural Change. .77

6. BUILDING BLOCK 1: TARGET DESCRIPTION............................................81
6.1 Requirements for the Target Description...........................................82
6.2 Practical Steps for Developing a Target Description....................86
6.3 Methods of Cultural Diagnosis.............................................................91
6.4 Result of the Target Description.......................................................... 94

7. BUILDING BLOCK 2: ALIGNMENT................................................................99
7.1 Challenges for Board Members.........................................................1OO
7.2 Alignment in Top Management............................................................105

http://d-nb.info/1245024620


7.3 Tasks of the Project Team......................................................................109
7.4 Typical Mistakes of the Cultural Change Processes.................... 111

8. BUILDING BLOCK 3: MOBILIZATION......................................................... 115
8.1 Mobilizing for Cultural Change..............................................................116
8.2 The Power of Big Events........................................................................120
8.5 Participation: The Key to Mobilization...............................................123
8.4 The Importance of Communication...............................................127

9. BUILDING BLOCK 4: NAVIGATING............................................................130
9.1 How to Navigate While Drifting............................................................131
9.2 Phases in the Culture Change Process............................................ 137
9.3 Monitoring the Transformation Processes..................................... 139
9.4 Reflection Loops in Cultural Transformation................................ 145

10. BUILDING BLOCK 5: ORIENTATION...........................................................149
10.1 Defining New Values and Ground Rules........................................ 151
10.2 Creating a New Framework...............................................................155
10.3 Developing New Role Models in Top Management.................157
10.4 Appointing New Players to Key Positions....................................161

11. BUILDING BLOCK 6: LEARNING..................................................................165
11.1 Initiating Journeys of Discovery........................................................166
11.2 Changing Mindsets................................................................................... 171
11.3 Using Areas of Tension...........................................................................173
11.4 Ensure an Exchange of Experiences.................................................175

12. BUILDING BLOCK 7: CONCLUSION..........................................................180
12.1 When Is the Right Time?....................................................................... 181
12.2 What's the Proper Way to Conclude a Project?......................... 185
12.3 Who Will Carry the Torch of Cultural Change?......................... 186

13. FURTHER INSIGHTS FROM THE FIELD......................................................189
13.1 Don't Be Afraid to Call It Culture....................................................... 190
13.2 Culture Must First Be Understood.......................................................191
13.3 Corporate Culture and Leadership................................................... 193
13.4 The Limits of Cultural Change.......................................................... 195

ABOUT THE AUTHOR..............................................................................................199

BIBLIOGRAPHY.....................................................................................................200

APPENDIX..................................................................................................................202

INDEX.........................................................................................................................207


