Contents

Preface — IX

Acknowledgments — XI

Introduction to the Collaboration Journey for Innovation — XiIX
Chapter 1 Knowledge and Innovation are Decentralized — 3

Chapter 2 Connecting Local Ecosystems to Create a Virtual Global
Ecosystem —— 27

Chapter 3 Collaboration with Academia, Startups, Industry, Government,
Suppliers, Research Centers, etc — 51

Chapter 4 The Secrets of Collaboration — Using Emotional Intelligence for
Innovation and Collaboration — 75

Chapter 5 Co-opetition: Collaboration vs. Competition. Sharing and
Receiving: Two Sides of Innovation — 99

Chapter 6 How to Create Your Own Community and Ecosystem? Diversity
Acceptance and Inclusion — 119

Chapter 7 What is the Cost of Knowledge for Innovation? Behavioral
Economics for Innovation and Knowledge Sharing — 151

Chapter 8 Getting Real and Making Impact - Procurement Innovation
and Corporate Venturing — 183

Chapter 9 Innovation Leadership — Make it Happen! — 205
Chapter 10 How Digitalization is Helping to Create Value for innovation:
Digitalize All That Can Be Digital and Leave the Rest to Human

Interaction — 249

Conclusion: It’s All About People, the Planet, Collaborations and Virtual
Communities — 269

Bibliografische Informationen HE
http://d-nb.info/1189351552 digitalisiert durch IONAL
‘B IOTHE


http://d-nb.info/1189351552

XVIlIl =—— Contents

Index of Conversations — 271
Index of Figures — 273

Index of Tables — 275

About the Author — 277

Let’s Keep Talking: The Business of Collaboration Podcast — 279



