Contents

Preface = e senteaaaes .V
Introduction & Basic Definitions ...t 1
Part | Introduction to Strategic International Management
Chapter 1 Multinational Corporations as Networks........c.cccecriccnencnne 9
Case StudY: SIEMENS eeevreevvvvvivvervacavcerneccnenieccnsecsracsrasees 19
Chapter 2 The Integration/Responsiveness-Framework...........coc..u... 29
Case Study: Retailing ..........ccoovevivivenrivrieinisisininsieesnsinsssecins 41
Chapter 3 Role Typologies for Foreign Subsidiaries ...........ocoeueeeenece 51
Case Study: ABB ..o 62
Chapter 4 Motives for Internationalisation........c.c..cccocvuvircernveninirennnae 71
Case Study: British Petrolet .....evverereuverrrcrerneensrecnas 83
Part Il The External Environment
Chapter 5 Market Barriers, Global and Regional Integration............. 95
Case Study: Nissan
Chapter 6 Competitive Advantage of Nations
and Regional CIUSters ... 113
Case Study: Basel Region Cluster .. 124
Chapter 7 The Role of Country Culture for International
Management ... 133
Case StUAY: CHINA ettt snsseaes 145
Part Ilt International Coordination
Chapter 8 Formal and Informal Coordination Mechanisms .......... 157
Case Study: WHrth ...veeievecieieciinncsreensiniesciensseseniee 172

Vil

Bibliografische Informationen digitalisiert durch ?\ : HIF
http://d-nb.info/1005537046 BLIOTHE



http://d-nb.info/1005537046

Contents

Chapter 9

Chapter 10

Chapter 11

Part IV

Chapter 12

Chapter 13

Chapter 14

Chapter 15

PartV

Chapter 16

Chapter 17

Chapter 18

Part Vi

Chapter 19

Vil

International Organisational Structures as

Coordination MeChanismm .......civerreriveirnnnreisssssersasessacs 181
Case Study: Deutsche Post DHL...........ccccoinnnerinnenncsiinns 194
Corporate Culture as Coordination Mechanism ............. 203
Case Study: VIrgin GroUp ......cvveveeeiesisiennsssissecssscsnsnions 214
Corporate Social Responsibility of MNCs .......ccecoereensinne. 221
Case Study: GOOAYEAT ......vvevieerierrriinriersrereisssnissssesesecsiessvanis 231

Foreign Operation Modes

Basic Types and Theoretical Explanations of

Foreign Operation Modes ..........ccoccceeererveninnnerssiessennscenne 241
Case SHUAY: ACCOT vttt e 253
Buying, Outsourcing and Offshoring 261
Case SEUdy: WIPTO ...cevveevevrievnteeisciesne s 270
International AlIANCeS ..........ccocoerinivirinceimcecrnceernesesenns 279
Case Study: ONEWOTIA .......cceeeenrrcererrericrrcrcses s 289
Wholly-owned Subsidiaries, Greenfield Investments,

Mergers & Acquisitions ...301
Case SHUdY: NESHE ........covovmevrverreieerirersseccrcosssesessnnnens 311

Selected Value Chain Activities

International Production & Sourcing ............cceeeeeemreresnenas 323
Case Study: Electrolux

International Research & Development ..........ccooeeevcrnnes 347
Case SHUAY: DANONE ..o.eeeevecrririrrcvecrerrienesesssensssssisaesnnes 359

International Marketing
Case Study: Richemont

Selected International Business Functions

International Human Resource Management ..........cc..... 391
Case Study: Unilever




Chapter 20

References
Index

Contents

International Control ..........ceverveververennnne .. 411
Case Study: Daimler .......c.cvvecvnevccccnncsinicceenisenscneronnns 425

......................................................... 433
................................................................................................ 467



