The Difference between Goal, Strategy, Tactics and Execution....... 1

1.1 Strategic Planning—An OXymoron............................ 3
1.2 EBIT and Turnoverare NotGoals . .............. ... ... ... ... 10
1.3 Strategy—A Results Experience .............. ... ... ....... 13
1.4 Tactics—Concept Development Is More Important Than Planning .. 20
1.5 Execution—Sometimes Precedes Strategy ...................... 23
The Implementation Dilemmma . .............. ... ... ... ... ..... 25
2.1 Implementation Momentum—Between Frustration and Flow ... ... 26
2.2 On an Inappropriate Understanding of Planning and Monitoring ... 32
2.3 Brakes on Change—The Spirit Is Willing But... ................ 34
2.4 The Panic Point—When Fear Gets the UpperHand .............. 36
The Quintessence of Implementation Success—Concept Development 37
3.1 Procedure During Concept Development—Some Guidelines .. .. .. 37
3.2 Focusing—Combatting Uncertainty ........................... 43
3.3 Jigsaw Puzzle Management—Synchronizing Films .............. 53
Method Cancer—Diagnosis, Elimination and Avoidance . ........... 59
4.1 Causes and Effects of Method Cancer.......................... 60
4.2 How to Diagnose Method Cancer .......................... ... 65
4.3 Why Thinking Is More Important than Management—Concept
Development . ... ... ... . . ... L 71
4.4 Using Speed to Reduce Complexity .......... ... ............. 76
How Not To Be Confused—Mastering Complexity ................ 83
5.1 When Things Become More Than Complicated.................. 84
5.2 Mostly Pre-programmed—Unnecessary Complexity ............. 91
5.3 Decisive: The Uncritical Path—Planning Complexity............. 98
5.4 Handling Daily Complexity Chaos—Principles and Tools ......... 101
The Million Dollar Question—What About Integration? . ........ ... 105
6.1 TheTeam Myth ... ... .. ... . . .. . . . ... 106
6.2 Implementation Structuring—Better a Sports Car Thana Bus . ... .. 113
Xi

| ‘
- ) ) E HE
Bibliografische Informationen digitalisiert durch NATI L
http://d-nb.info/104312358X KBI THE


http://d-nb.info/104312358X

xii Contents

6.3 No Results Without Changed Goal Systems .. ................... 117
6.4 The Emotionalization and De-emotionalization of Implementation
Processes ... o 121
6.5 Implementation Policy—Controlling the Interaction of Forces . . ... 124
7 Staying on the Ball—Consistency Instead of Severity! .......... .. .. 129
7.1 Leadership—No Compromises ............................... 130
7.2 Nothing Will Happen Where Nothing Happens When Nothing
Happens . ... .. . . 137
7.3 Getting Away From the Colour Miracle—Good Implementation
Reporting . ... ..ot 140
8 Moving Up a Gear—Implementation Gravitation and
Implementation Excellence . . . ...... .. ... . ... . ... . ... .. .. 143
8.1 The Gravitation Principle in Implementation .................... 144
8.2 Selection and Management of the Chief Gravitation Officer ....... 151
8.3 Implementation Performance as a Competitive Factor ............ 154
8.4 Management Principles of Implementation Cultures ............. 160
8.5 Leadership—The Key Factors .............. ... . ... .. ..... 162
9 Overview—Quick Steps to Accelerate Implementation ............. 165
AbouttheAuthor . . ... .. ... . ... . ... L 179
Bibliography . . . ... ... 181
Index ... ... . 183



