
Part I The Agile Manager 

1 A Brief History of  Management 3 
Leaders and Managers 3 
Leadership Among Apes 6 
Feudalism, Empires, and the Origin of Hierarchies 9 
Taylorism and Fordism 11 
The Machine That Changed the World 12 
The Rise of a New Species: Knowledge Workers 14 
Taylor's Fateful Heritage: Dilbert, the Office, Office Space, 

and Other Cubicle Nightmares 15 
Summary 16 
ThingstoTry 17 
Recommended Readings 18 

2 Lean and Agile in a Nutshell 19 
Agile and Lean 19 
The Japanese Revolution 20 
The Five Principles of Lean 22 
The 14 Principles of the Toyota Production System 26 
Kanban Systems 30 
The NUMMI Experiment: Lean Everywhere 33 
Lean in a Nutshell 34 
The Pre-Manifesto Years: Agile Genealogy 35 
The Agile Manifesto 38 
Principles of Agile Development 40 
Again: From Values and Principles to Practices and Tools 43 
Some Agile Practices and Tools 44 
Agile in a Nutshell 47 

ix 

http://d-nb.info/101990139X

http://d-nb.info/101990139X


x Contents  

Summary 49 
Things to Try 50 
Recommended Readings 52 

3 The Agile Manager 's Role 53 
Managers Versus Self-Organization 53 
Agile's Black Hole 54 
Anyway, What Is a Manager? 56 
Blame Management, Power Harvesting, Micromanagement, 

Command and Control, and Other Machiavellic 
Workplace Sports 57 

The War Against Evil Management: Software 
Anarcho-Syndicalism 59 

Yup, but 60 
Lean Management 61 
Agile Management 63 
The Agile Leader 64 
Things to Try 65 
Recommended Readings 66 

Part II Agile Management 

4 Motivating the Agile Workforce 69 
Why Motivation Is Essential for Knowledge Workers: 

Medinilla's Principle of Motivation 69 
The Evolution of Motivation 70 
Motivation, Fear, Happiness 76 
Money and Motivation 78 
Self-Direction, Self-Organization 81 
The Learning Enterprise 82 
Honor, Vision, and the Meaning of Life 86 
Connecting with Others 88 
The Motivation of Software Developers 90 
Some Motivational Anti-patterns 91 
Summary 94 
Things to Try 94 
Recommended Readings 97 

5 Self-Organization . . . .  99 
Letting the Team Go 99 
Delegation Is Not a Zero-Sum Game . . . .  100 
Complex Environments 101 



Contents xi 

The Problem with Central Intelligence 102 
Self-Organization Is Not Self-Management 104 
The Self-Organizing Team 105 
Managing Self-Organizing Teams 106 
Intra-entrepreneurs and ROWE 108 
Radical Self-Organization 110 
Visibility and Reporting in an Agile Environment 112 
Summary 115 
Things to Try 116 
Recommended Readings 117 

6 Agile Structures: Scaling Agility 119 
The Growing Start-Up Syndrome (Medinilla's Start-Up 
Syndrome?) 119 
The Communication-Paths Problem: n(n — l)/2 120 
Programmers Are Not Bricks 122 
Agile's Building Brick: The Cross-Functional Team 124 
Managing Projects Is Not Managing the System 127 
The Problem with Specialists 129 
The Problem with Support Teams 131 
Free Electrons 132 
The Agile Enterprise Model 133 
Summary 136 
Things to Try 137 
Recommended Readings 138 

7 Managing Capacity and Workload 139 
Managers and Workload 139 
The Sales Lunch Syndrome 141 
But You Promised! 142 
The Two Good Moves and the Three Bad Moves in Pipeline 

Management 144 
The Two Golden Principles in Portfolio Management 146 
Sisyphus, the First Product Owner 148 
Dealing with Bottlenecks 149 
Metrics for Capacity 152 
Summary 154 
Things to Try 155 
Recommended Readings 156 

8 Agile Culture and Driving Change 157 
First Who, Then What 157 
What Corporate Culture Is and Is Not 158 
Smell of WOWness: Zappos and Corporate Culture 161 



xii Contents  

Culture Starts with Us: The Level 4 Leap 163 
Hiring and Firing According to Culture 165 
Storytelling 167 
Change 101 169 
A Small Group of Brave Men 171 
Taking Your Time 173 
Change Patterns 175 
Summary 175 
Things to Try 176 
Recommended Readings 178 

9 Final Thoughts 179 
Continuous Improvement and the /-Curve 179 
Baseball Does Not Work 180 
Agile Is Not a Place 180 
What Message Are You Communicating? 181 
Masakatsu Agatsu 181 

Index 183 


