
Contents

Preface — V

Key Abbreviations Used — XIII

Part I: Requisite Agility

1 Exploiting Agility for Advantage — 3

2 What is Organisational Agility? —12

3 Prudent Opportunism — 25

4 Leading Agile Enterprises — 43

Bibliography for Part I — 63

Part II: The EAfA Process

5 Introduction to Part II: Using the EAfA Process to Exploit Agility for 
Advantage — 67

6 Step One - Orientating: What Is known about achieving requisite 
agility?—80

7 Step Two - Predicting: How might we need to change in the future?—127

8 Step Three - Diagnosing: Do we have the capabilities to be agile?—135

9 Step Four - Envisioning: What will we be like when we are requisitely 
agile?—169

10 Step Five - Scoping: Where, when and how, do we need to be agile?—180

11 Step Six - Customising: What types of agility do we need?—187

12 Step Seven - Delivering: How can we make progress? — 227

Bibliography for Part II — 231

http://d-nb.info/1188897020


XII — Contents

Part III: Resources

13 Theory, References and Follow-Up Reading — 237

Index — 287


