
Table of contents

Preface V
Table of contents VII
Table of figures XI
List of tables XIII
List of abbreviations XV

Chapter 1 - Introduction 1
Frederik Ahlemann, Christine Legner, Daniel Schäfczuk
1.1 The need for enterprise architecture management (EAM) 5
1.2 What is enterprise architecture management? 13
1.3 Objectives of this book 23
1.4 Methodology 25
1.5 How you can read the book 31
References 33

Chapter 2 - An EAM navigator 35
Frederik Ahlemann, Fedi El Arbi
2.1 Introduction and motivation 39
2.2 Building blocks of successful EAM 41
2.3 Using the navigator to check your EAM initiative 51

Chapter 3 - The EAM agenda for the CxO 55
Eric Stettiner, Marcus Messerschmidt
3.1 EAM motivations and objectives 59
3.2 The architecture impact 67
3.3 How do you get there? 73
References 80

Chapter 4 - EAM governance and organisation 81
Glen Hobbs
4.1 Introduction and motivation 85
4.2 Challenges to EAM structuring 87
4.3 Current state assessment of existing EAM activities and assets 89
4.4 The EA governance model 91
4.5 EAM organisation models 101
4.6 Architecture archetypes 107
References 110

VII

Bibliografische Informationen
http://d-nb.info/1014484316

digitalisiert durch

http://d-nb.info/1014484316


VIII Table of contents

Chapter 5 - Embedding EAM into strategic planning I l l
Frank Radeke, Christine Legner
5.1 Approaching EAM from a strategic perspective 115
5.2 Leveraging EAM for strategic planning 121
5.3 Management implications 137
References 139

Chapter 6 - Embedding EAM into the project life cycle 141
Johannes Lux, Frederik Ahlemann
6.1 The relevance of embedding EAM in the project life cycle 145
6.2 Project set-up: Preparing EA-compliant project execution 149
6.3 Solution design and implementation: Keeping the car on the road 153
6.4 Piloting and roll-out: Closing the implementation 161
6.5 Management implications 165
References 168

Chapter 7 - Embedding EAM into operation and monitoring 169
Christine Legner, Jan Lohe
7.1 How to run the EA: The challenges in daily business 173
7.2 Managing operational changes 177
7.3 Monitoring the EA 185
7.4 Using EA documentation 193
7.5 Management implications 197
References 199

Chapter 8 - EA frameworks, modelling and tools 201
David Basten, Dorothea Brons
8.1 Frameworks, modelling, and tools: How they are intertwined 205
8.2 Main facts about EA frameworks 207
8.3 Notes on EA modelling 215
8.4 EA tools: How to find adequate software support 219
8.5 Management implications 225
References 227

Chapter 9 - People, adoption and introduction of EAM 229
Frederik Ahlemann, Kunal Mohan, Daniel Schäfczuk
9.1 The relevance of the human dimension of EAM 233
9.2 Why do stakeholders cooperate? -

A psychological perspective on EAM adoption 235
9.3 How can stakeholders be convinced to cooperate? -

A methodological perspective 241
9.4 How can EAM be introduced? - A process perspective 249



Table of contents IX

9.5 From methodologies to culture 259
9.6 Final recommendations for management 261
References 262

Chapter 10 - EAM 2020 - the future of the discipline 265
Eric Stettiner, Markus Fienhold
10.1 Introduction 269
10.2 The shaping factors 273
10.3 The future of the EAM discipline 279
References 286

Chapter 11 - Appendices 287

Index 295


