
CONTENTS

PART 1: STARTING OUT
SECTION 1: Starting a TAP in your organisation/institution........................... 1
A Why have you decided to go ahead and set up a TAP?............................... 1
B Are your context and institution/organisation appropriate for a TAP?.......... 2
C Who should be involved in setting up and tunning a TAP? ........................ 3
SECTION 2: Thinking about the market.......................................................5
SECTION 3: Different starting points................................ 7

PART 2: THE PLANNING PHASE
SECTION 1: What are you trying to achieve?.............................................. 9
SECTION 2: Are you clear on the basic principles 

that underpin a successful TAP?............................. 13
SECTION 3: Do you have the infrastructure you need in place?..................... 17
SECTION 4: What are the key decisions you need to make? ........................ 19
SECTION 5: Writing up your plan for implementation of a TAP.................... 25

PART 3: IMPLEMENTATION
PHASE 1: Preparatory Phase.................................................................. 33
Step 1: Gearing up for Implementation ................................................... 33
Step 2: Recruitment ............................................................................. 37
Step 3: Orientation .............................................................................. 41
Step 4: Selection .................................................................................. 43

PHASE 2: Implementation Phase ........................................................... 47
Step 5: Conducting Technical Training...................................................... 47
Step 6: The Placement........................................................................... 51
Step 7: Monitoring of Placements............................................................ 55
Step 8: Follow-up Technical Training and Evaluation .................................. 59

http://d-nb.info/964087715


CONTENTS continued

PHASE 3: Post Implementation............................................................... 63
Step 9: Evaluating the Training for Appropriateness.................................... 63

Selection of Possible Routes to Follow for the Apprentices ................63
Possible Options for the Enterprise Owner ...................................... 64

Step 10: Provision of Ongoing Support..................................................... 67
Step 11: Reviewing and Replanning........................................................69
Step 12: Longer-term Evaluation............................................................. 71

APPENDICES
1 A Possible Format for a Business Plan for a TAP ................................  .75
2 Suggested Guidelines for Apprentices in Selecting a Placement ................79
3 Example of a Traditional Apprenticeship Selection Interview Schedule....... 81
4 Example of a Personal Data Form ........................................................ 87
5 Example of an Apprentice Appraisal Form.............................................. 89
6 Example of a Tracer Study Form............................................................ 91
7 Example of an Indemnity Form............................................................ 97
8 Example of a Training Evaluation Form .................................................. 99


